
Delivering F&F 
Settlements

Within the 2-Day 
Mandate

A multi-system Full & Final Settlement 
process engineered for speed, 

accuracy, compliance, and control.



Overview

The Labour Code mandate for completing 

Full & Final Settlement within 2 days created a 

need to rethink our FFS process, which 

typically involved multiple systems, 

dependencies and extensive back-and-

forth.

With 30 process steps spanning payroll, 

statutory, employee and exit inputs, we 

needed to make the process faster without 

compromising accuracy, compliance or 

control. We transformed the FFS workstream 

from a slow, document-heavy process into a 

single, continuous auditable cycle.

O bj e c t i v e

Complete the FFS process 

within the mandated 2-day 

window while ensuring 

every employee and 

statutory input is 

accurately captured, 

calculated, verified, 

authorised and delivered.

The Business Challenge

Compressed Settlement Timelines

A process that typically took 2–4 weeks had to be


completed within just 2 business days.

Fragmented Inputs Across Stakeholders

Employee, payroll, statutory and exit-related inputs were scattered across 

multiple systems and stakeholders, creating process dependencies.

Complex, Interdependent Calculations

30+ modules, including gratuity, clawbacks, statutory bonus, tax gross-up and 

reimbursement carry-forwards, had to be processed accurately within a tight 

timeline.

High Risk of Payout Errors

Irrecoverable F&F payouts left little room for error, demanding highly accurate 

calculations and a robust maker-checker process.
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The Solution

We transformed the FFS workstream into a single, continuous pipeline with 

four key enablers:

01 02 03 04
Pre-DOL


Staging

Self-Service 

Capture

Rules-Based 

Processing

Single Auth


Gate

FFS batches and gratuity 

subsets are prepared from 

DOL minus 7 days, ensuring 

key inputs are available 

before the settlement 

window.

ESS captures Flexi, NPS/VPF 

and bank detail changes 

without manual requests. 

Payroll calculations, including 

clawback, TDS, professional 

tax, and Labour Welfare Fund, 

run against documented 

payroll rules.

Payroll Authorisation 

provides one checkpoint 

before the outputs are 

released through the 

Dashboard, Smartweb 

SFTP, and Alumni Portal. 

Value Delivered

The connected workflow reduces a process that can otherwise involve weeks of back-and-

forth across systems and teams. Departing employees receive their settlement, tax slip, 

relieving letter and access to Form L almost immediately after their last payroll cycle. 

Verification of pay and tax registers before output generation, combined with built-in 

statutory calculations that ensures accuracy and compliance within the compressed timeline.

Business benefits

Settlement completed within 
the defined 2-day window Faster FFS

Self-service and pre-staging 
bring key inputs into the 
workflow earlier

Reduced Manual 
Dependency

A single Payroll Authorisation 
gate governs output release Improved 

Control

Statutory calculations and 
pre-output verification 
strengthen control

Compliance 
Readiness

Faster access to settlement 
and exit documents Employee 

Experience

Workflow can be extended to 
new clients by mapping their 
HCM, ESS and exit tools to the 
same core sequence

Scalable 
Model
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