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For years, whenever | spoke with global leaders about expansion, | saw the same problem. Discussions on the
most visible components of growth were always addressed with confidence. But, payroll is often seen as a
compliance risk to be handled by local vendors.

The goal isn't just to pay people in multiple currencies; it's to integrate the insights from those numerous distinct
environments. Without that unified view, international expansion is built on blind spots. The real barrier wasn't the
complexity of regulation; it was the lack of integrated data. At Alldigi, we believe the next wave of global growth will
be defined by one shift: seeing cross-border payroll not as a barrier, but as the engine for safe, fast and compliant
global acceleration.

The Silent Killer:

When we discuss cross-border risk, we often look at markets or geopolitics. But the most insidious risk, the one I've
seen derail growth plans, is fragmented payroll data.

Lack of Centralised Insights and Control

Local vendors handle local compliance well, but they don't provide the centralized oversight headquarters needs. Your
finance team in the US often doesn't have a reliable, consolidated view of what the HR team in the Phillipines is truly
reporting, making the company vulnerable to penalties.

Siloed Inaccurate Payroll Data

Relying on manual reconciliation across multiple platforms eliminates the chance for real-time insight and makes
accuracy hard to achieve. If | need to know our total global labor cost or our tax liability today, the fragmented model
forces me to wait weeks and the final report is far from true to the real-time situation on the ground.

Lack of Uniformity

Global talent management demands equity. When your employees in one country have frictionless, transparent pay
and those in another face opaque, manual processes, you create internal friction. In the global competition for talent,
this friction is fatal. You do not have a standardised unified view into your payroll data to base decisions on.

The Alldigi Solution:

To accelerate expansion without multiplying risk, companies must move from a fragmented vendor model to a unified
data model. This is what we have built at Alldigi. Our platform is based on three non-negotiable principles for global
operations: Centralization, Automation and Intelligence.



Centralization for Control

We provide a single, cloud-based source of truth for all global payroll data. We standardize the input and integrate the
output. This gives you a single dashboard view to monitor compliance status, audit trails and financial flow across every
jurisdiction in real-time. This is the difference between hoping for compliance and actively managing for it.

Automation for Accuracy

| believe manual processes are the enemy of scale. We use Al and automation to handle repetitive, complex tasks like
data entry, exchange rates and regulatory updates instantly and flawlessly. When a regulation changes in a local
market, our system adapts immediately. This frees your local teams to shift their focus from admin tasks to strategic
support.

Intelligence for Growth

This is the ultimate advantage. When all your global labor costs, time data and compensation structures are
standardized, you stop seeing costs and start seeing levers for growth. This integrated, analytical view allows you to
answer key strategic questions instantly:

« Where is our return on labor investment highest globally?
« How do we ensure wage equity across different regions?
- What is the real, total cost of hiring in a new, prospective market?

Payroll data, managed intelligently, becomes the ultimate engine for strategic growth.

Conclusion: From Back Office to Boardroom

The era of treating payroll as a low-priority, back-office task is over. | believe that the decade ahead will reward
organizations that recognize this shift early. Payroll data will tell us so much more than how people are paid; it will be
the clearest indicator of how sustainably businesses grow.

That’s why Alldigi has pioneered integrated, cloud-native solutions, empowering leaders to gain deep, real-time
insights into their payroll data while eliminating the risks of fragmentation.

To explore how Alldigi is helping enterprises around the world turn cross-border payroll from a complex liability into a
powerful strategic advantage, visit alldigitech.com
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